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EATON PUBLIC LIBRARY

AGENDA
Eaton Public Library Board of Trustees
March 2, 2022
5:30 PM
132 Maple Ave.
Eaton, Colorado

Call to Order
Pledge of Allegiance
Approval of the Agenda
Public Comments
President’'s Report
Friends of the Library Report
Director's Updatef Director's Report Dated February 2022
Approval of the Consent Agenda
a. Minutes of February 2, 2022
b. Financial Report February 2022
¢. Invoice Summary February 2022
9. Items removed from the Consent Agenda
10. Committee Reports
a. Space Plan-Outstanding ltems: Cushions, Final Project Budget Report
b. Policy
¢. Financial/Budget
d. Art Task Force
11. Old Business

a. United for Libraries — Shelley
b. Review of Action Steps
12. New Business

a. Board Committees Shuffle-Board Involvement/Feedback
b. Director Evaluation Form

c. Revision of Board Agenda
d
e
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HPLD Board Meeting in Eaton
. Review of EPL Statistics
f. Board Shadowing Staff
13. Action Steps
14. Board Comments
15. Adjourn

Next Meeting: April 6, 2022, at 5:30 PM



February Report to the Library Board
Brenda Carns, Library Director

| am working with Deanna from CPSHR to organize the search for my replacement upon my retirement,
effective June 14. We have an up-to-date job description which was completed in consultation with the
HR professional from Employer’s Council. Operations at the library are stable and staff are functioning
well as a team. Staff let me know that they have confidence that with my help the Board will find a
capable and effective new director. Staff communicated that they would really appreciate any
opportunity to meet the finalists and be able to provide the board with feedback.

The roll out of N95 masks brought a group of people to the library who had never been in our doors
before. We just received a supply of self-test kits from the State which are also distributed to us
through HPLD. We are advertising their availability on our social media and through our e-newsletter.
Please check at the circulation desk to receive your box of two tests. They have a shelf life through June,

The staff received very detailed training from the Weld County Foodbank in order to begin our after-
school program called Kid’s Café on March 7*. It has been very popular at the Kersey and Ft. Lupton
Libraries for a few years now. It is especially relevant to addressing community needs. We learned that
since the pandemic, use of the food pantries in Weld County is up 86% and use of children’s food
distribution programs like this are up 150%. Staff will combine it with enrichment programs for the
children, Monday through Friday.

Strategic Plan Update
This month staff:
s Discussed how to expand hours of operation and in person programs
e Katie drafted a staffing schedule to allow us to remain open 9-7 on Monday
through Thursday, 9-5 on Friday, and 10-5 on Saturdays. This was a popular
schedule for many years. We plan to implement it March 1%,
e Judy will offer a baby lap sit program starting in March.
e Katie added a preschool art and music program this month
» All fulltime staff took training from Weld County Foodbank for implementation
of Kid's Café which is scheduled to start in March.
e Expanded outreach activities
¢ Hosted PEO and Chamber of Commerce meetings and presented overview of
services. This type of program hasn’t been done since pre-pandemic.
e Scheduled Senior Resource Fair to engage community about library services.
Nomie will accompany Ellen with the event.
e Brenda published half page article about the library remodel in the North Weld
Herald.
e Judy will to provide storytime at Easter Egg Hunt on April 9. This has not been
done since the start of the Pandemic.

Customer Service and Community Relations
« Kate, Stacie, and Katie met with the middle school principal to talk about school outreach and to
develop a stronger partnership there; many ideas were discussed, including having themgo to a
staff meeting later in the year to share library resources with staff.



Katie and Stacie filmed a Book Talk video about two teen books and sent it over to the middle
school principal for teachers to show to their students during their reading time.

Staff is reaching out to local businesses to seek donations for SRP weekly prizes over the
summer; we already have four businesses committed to the project.

Katie started a second weekly session of her Spanish group on Tuesday afternoon that focuses
more on lessons / grammar.

Stacie has done a great job of engaging the teens hanging out in the library every day after
school and has plans for new programs in March based on teen feedback.

Stacie weeded and made a large order of new books for the teen room; she also moved YA non-
fiction back into the YA collection at the end of the fiction.

Kate has had twice as many patron appointments to the Makerspace in February as she did in
January, and patrons have used all three large pieces of equipment (3D printer, GlowForge, and
Cricut).

Kate is working with the Amateur Radio Club in Greeley to produce an equipment plan for the
ARISS (Amateur Radio on the International Space Station) contact. She continues to attend
Zoom meetings with her ARISS mentor to put the plan into action for this summer's contact with
the ISS({International Space Station). Kate is planning to do a week-long summer camp for the
ARISS contact instead of providing monthly programming and has started to put these plans into
place.

Judy's Friday Wiggle Worm programs have been very successful, generally getting 25 or more
attendees per week; she has received many requests from parents to reimplement a baby lapsit
which was suspended because of the pandemic.

Katie continues to do a weekly program with homeschool families focused on literacy; she has
added a second weekly session on Tuesdays to provide the younger students more support.

HR, Administration and Facility

Montana continues to organize our office files and to learn the processes that support our
administrative functions. She is working through resource files and creating binders of important
documentation for ordering, bill paying and general organization.

Stacie is taking a professional certificate in public library administration from the University of
Michigan.

Plans are in process for SRP already; Katie ordered supplies for SRP registration and decorating,
and we picked dates (May 16" through July 16th) and made the reading logs for all three age
groups; we are starting to ask businesses to donate prizes and to make plans for programming.
Ellen continues to work as a liaison to the Friends and has processed a large quantity of
donations this month.

Ellen did a great job filling in for me for a week in February. The teen room developed a leak in
the roof which required staff to remove some ceiling tiles and part of the teen collection. We
are waiting for the roof to dry out and for warmer weather so that the roofers can fix the
problem.

Vince is applying his new learned knowledge from his design class for the library’s e-newsletter.

Board of Trustee Relationships:

Our two new staff will attend the March Board meeting to be introduced and give some
information about their backgrounds.

The town board is hosting an important training by our insurance providers for all town boards
on April 20", Dinner will be served, and it will be scheduled before the town council meeting.



The town governing board will be attending this training so it will be a great networking
opportunity. I'll send you the specific details when | receive them.

We are hosting the HPLD Board Meeting here on March 21*. There will be a remodel tour for
HPLD Board and staff before their meeting starts at 5 pm. Please attend if you can.

Montana took data about our services and created a colorful report which we can use in
speaking to others about the library’s accomplishments. A copy is attached to this packet. | will
also use it as the basis for a report to the town board, scheduled for March 17.
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YEAR IN REVIEW
WHAT WE ACCOMPLISHED

Worked with community partners to perform a remodel
EA'I'ON punllc I-IBmv that improves library functionality

¢ Created a quiet reading room/local history area aptly
named the Colorado Room

¢ Rearranged the shelving and furniture in the Children’s
Room to make the space more user-friendly and added
Teaching, Parenting, and Storybook Collections

71 ,21 7 ¢ Rearranged the shelving and furniture in the main
1 9 y 737 ITEMS CIRCULATED library area to create space for a larger computing area
it i ¢ Reviewed and updated the library’s entire collection to

3 083 ensure quality of condition and relevance of all library
5,068 ’

COMPUTER USES materials
PROGRAM .
ATTENDEES 2 3 8 1 * Added a Power Wall and a more functional Patron
’

Assistance Desk

992 sy ¢ Worked with the High Plains Library District’s IT
PROGRAMS Department to offer our patrons better technological
OFFERED capabilities in our Study Rooms and Meeting Rooms

¢ Added an innovative MakerSpace with cutting-edge

technology such as a 3D Printer and GlowForge laser
1 ,261 2,935 engraver
REGISTERED '
CARDHOLDERS (I;TUE;“ é&“&%‘%&% e Added Board Games to the library's collection

Actively engaged our community through outreach

¢ Created an Instagram account for the library

93 e Offered virtual school visits to read stories and present
2 50/ about what the library has to offer
0 LIBRARY
OF THE POPULATION OF OUTREACH .

THE EATON AREA OWNS EVENTS
A LIBRARY CARD

Hosted a Fall Festival to showcase the library's
remodel

e Participated in 4 local events including Eaton Days and
Old Fashioned Christmas

Provided in-person and virtual programs that appeal to
5 31 8 a wide range of audiences
3

2 564 b o e e o Facilitated record-breaking participation in our Summer
Hm’ms =y THROUGH OUTREACH Reading Program: 636 total participants

¢ Re-instituted Yarn Yakkers crafting group and two book
clubs

e Added a variety of passive programs and activities to
the Teen Room

1 8 41 6 36 5 ¢ Started offering a hybrid format to Artemis participants
2 ’

SOCIAL MEDIA FOLLOWERS CRAFT KITS DESTRIBUTED + Started a weekly book recommendation program called
Book Talk Tuesdays
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EATON PUSBLIC LIBRARY

Strategic Plan 2022-2025 Goals & Objectives

Goals

What we do best in cooperation with the community is:
* Promote literacy and lifelong learning
¢ Build and connect through technology, interactive communication, and fostering engagement and
participation
 Deliver high-quality, dedicated, and friendly service that is responsive to the needs of our
community in a warm and inviting environment

Objectives
The library's strategy for success is to...

Engage Our Community
* Make the local community aware of what we are offering
* Seek and develop programs that support new and diverse audiences
¢ Provide quality programs and resources of popular interest

Promote literacy and Enable Lifelong Learning
* Provide literacy-focused programs and services
* Provide learning opportunities for all ages
* Keep staff advisory skills current
» Facilitate ongoing staff development

Build Community
¢ Provide ways and opportunities for people to connect with each other
= Facilitate, encourage, and practice civil public discourse
* Collaborate with local, regional, and national businesses and organizations
¢ Create and promote civic and volunteer opportunities

Be Current and Relevant
¢ Maintain timely and useful collections and develop new collections and services as needed
* Have relevant technology

Provide timely and useful services

Satisfy patron information and resource needs

Maintain well-kept building and grounds

Provide competitive compensation packages for staff
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A quiet reading and study area was also created with plenty of
mvenient seating, a fireplace, worktables, and stationary compat-
s

y Brenda Carns, Library Director
Many years of planning and effort came
fruition when the Eaton Public Library
as remodeled this past year. The original
ick library dates back to 1901, and the
cent changes have created a more user-
iendly library. Key features of this re-
odel include a community-relevant
illection, additional individua)l study and
oup meeting spaces, and beautiful new
raishings. The library is now much bet
requipped to respond to the ever-chang
g needs of our community,

This remodel was made possible by li-
ary savings from prior years, a generous
mtribution from the High Plains Library

k-

graver,

District, effective project management by
Wember Inc., and the incredible skill of
American Construction Inc. The most re-
markable changes include the addition of
the MakerSpace, which is visible to your
left as you enter the library. This room in-
cludes some of the newest technology for
libraries including a 3D printer, a Glow-
Forge laser engraver, and Cricut cutter for
crafting and card making. A new full-time
technology librarian is available by ap-
pointment to help you get the best use out
of the fun and creative Makerspace equip-
meat.

The librarians also revamped the Chil-
dren’s Room to make the area more user-

Pictared _.5 is Stacie K., the library’s teen librarian,
right is Michelle G. a library assistant, in the Eaton Public Library’s
new MakerSpace. They are pictured using a GlowForge laser en-

friendly. The room now features cozy
seating, new furniture, exploratory and
educational toys for children, activity
bins, and much more! Bring your family
and be prepared to spend some time here.
The updated fumiture makes this area the
perfect place to find a book and to read to-
gether. The children won’t want to [eave!

A quiet reading and study area was also
created with plenty of convenient seating,
a fireplace, worktables, and stationary
computers! You can also bring your own
device and take advantage of the cozy ac-
commedations while accessing the free
Wi-Fi offered throughout the building!
This area has been aptly named the Col-

and pictured The Eaton Public Library offers a variety of media and service:
to meet the needs of the community. Let the friendly staff assist you
with any questions yon might have. Tours of the newly remodled Li-

brary may be scheduled by calling (970) 454-2189.

oradoc Room for the western themed
décor, extensive collection of nonfiction
books about Colorado, and the classic
Western novels that line the shelves.

Another wonderful enhancement is the
beautiful wooden shelving and comfort-
able seating in the newly created Friends
of the Library Book Sale Loft where
many gently used titles for all ages are
available for purchase. This space re-
places the former book sale room, which
is now being used for after-school pro-
grams and as a public meeting and event
foom.

The library’s friendly and knowledge-
able staff would love to give you a tour of

the library and all of its new features! Th
library is currently open from 9 a.m.+
p.m. Monday through Friday, 10 a.m.<
p.m. on Saturdays, and is closed on Sun

* days.

For more information or to sign up t
make a MakerSpace appointment, you
can reach the library via phone at (970
454-2189.

For the most up-to-date information o1
programs and hours of operation, follov
us on Facebook @Eaton Public Library o
Instagram @eatoncolibrary, or visit ou
website mylibrary.us/eaton.

We took forwand to helping you with al
of your library needs!



Yarn Yakkers @ 1 2 Storytime @ 10 _wa%. Music & Art @ 10 * .
Writing @ 1 Adult Craft @ 1 Writing @ 1 Wiggle Worms @ 10
Spanish Class @ 2 {with kits) Spanish @ 2
Tech Time @ 2 Teen Drop-in Games | Teen Drop-In Crafts
Teen Craft Kit @ 3:30 @ 3:30

Artemis @ 5-8pm

10 1
Kids Craft Yarn Yakkers @1 Sterytime @ 10 . “””__Mm.%ﬂn ! Wiggle Worms @ 10
Preschool Craft Writing @ 1 c m:.am p igg
Baby Lap Sit @ 10 Spanish Class @ 2 Teen Drop-In Games P
TechTime @ 2 @ 3:30

Teen Drop-In Crafts Stime Time @ 10

@ 3:30

15 16 17 18
Preschool Craft Yarn Yakkers @ 1 Storytime @ 10 Kids’ Music & Art @ 10 ) .
Baby Lap Sit @ 10 Tech Time @ 2 Kids’ Space Activity: Spanish @ 2 Wiggle Worms @ 10 Artemis @ 6-9pm
c no-:nt:uhq m_mm@mvun ) spanish Class @ 2 ._.Zm..uowoe.m_.m Mu 3:30 Poetry @ 3:30
omputer Basics & £- " een Drop-In Games | Teen Drop-In Crafts
Pi(e) Day @ 4-5 LGl R @ 3:30 5930

14 Kids Craft

2 e Storytime @ 10 =4 =
Yarn Yakkers @ 1 Kids' Music & Art @ 10 Wiggle Worms @ 10

Kids Craft Inspirational
Literacy @ 1 Wbt Literacy @ 1
SO Book Club @ 1 Spanish @ 2 Perler Bead Sorting

Baby Lap Sit@ 10 Spanish Class @ 2
Tech Time @ 2 Teen Drop-In Games | teen prop-In Crafts @ 4-5:30
g0 @ 3:30

28 3 29 30 )
Kids Craft
Yarn Yakkers @ 1 ; Kids' Music & Art @ 10
Preschool Craft Literacy @ 1 Storytimei@0 Literacy @ 1
Baby Lap Sit @ 10 Spanish Class @ 2 Spanish @ 2

TechTime @ 2
Computer Class: Magic Tournament jeen U_M_w.._w_ommq:mu Teen Drop-In Crafts

Key Shortcuts & 2-4 @ 4-5:30 @ 3:30




Adult Craft: Adults
Make a special craft
with Librarian Ellen

Adult Book Clubs: Adults
We offer two adult book clubs that read
and discuss a bock each month
Ask Librarian Ellen for more details!

Tech Time: Adults
Come in Tuesday afternoons or
make an appointment with Librarian
Kate to get your tech or computer
questions answered one-on-one

Computer Classes:
Every 2nd & 4th Monday,
come and learn about a
variety of computer and
technoiogy topics
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Preschool Programs
Mondays: Baby Lap Sit with Miss Judy
Wednesdays: Storytime with Miss Judy
Thursday: Music and Art with Miss Katie
Fridays: Wiggle Worms Movement and
Dance with Miss judy

Tuesday Yarn Yakkers:
Adults
Bring a crochet, knitting, cross
stitch, or other craft project and
catch up with other crafters in
the library or on Zoom

Kids' Writing/Poetry:
Ages 5-12
Join Librarian Katie for weekly
interactive workshops to improve
your reading & writing skills
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Spanish: Teens / Adults
Tuesdays: High beginner classes
Thursdays: Bilingual conversation

practice

Teen Drop-in Programs:
Wednesdays: Stop by to play
board games and Jackbox
games
Thursdays: craft / art projects

Teen Events:
Join Ms. Stacie for some fun
teen programs and volunteer
opportunities!

Artemis: Adults
Co-op Star Trek video game played
over TeamSpeak
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Eaton Public Library
2018, 2019, 2020 & 2021 Statistics

Circulation

2018 - 2021 Circulation

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total
2019 8,475 7,734 7,818 7,543 7,253 8,081 8,615 8,160 7,596 7,629 7,051 6,862 92,817
2020 8,121 7,706 3,650 97 3,242 4,305 6,443 6,281 6,299 6,497 5,966 5074 63,681
2021 4,786 5680 6,375 5472 5784 7,175 7,073 6,743 5,476 5,484 5,990 5089 71,127
2022 6,281
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Computer Users

2018 - 2021 Computer Users
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Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total
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2019 613 522 545 668 600 601 568 618 538 546 457 485 6,761
2020 526 538 215 o 0 13 78 128 139 160 199 91 2,087
2021 195 192 280 260 244 229 199 229 268 310 382 295 3,083

2022 373



Visits
2018 - 2021 Visits

6,000

5,000

4,000

3,000

2,000

DB L d BT f b

, 1l Il n L
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total
2019 4,861 4,398 4,406 4,925 5475 4,753 4,485 4,743 4,903 5,344 3,408 3,401 55,102

2020 4,273 4,007 2,036 0 0 197 1,436 1,633 1,808 2,073 1,121 563 19,247
2021 616 1,078 1,263 1,316 1,376 2,159 2,545 2,232 1,657 1,743 1,976 1,777 19,737
2022 2,103

OUTREACH (EELC, Faith Preschool Coop, Classrooms, Information Distribution)

2018 - 2021 Qutreach
3500
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1500

1000

“dhowl 1. 1L
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Jan Feb Mar Apr May Jun Aug Sep Oct Nov Dec

Jul

[=}

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total

2019 466 907 641 838 563 237 507 85 670 3017 775 466 9,172
2020 786 583 344 2 1,725
2021 75 612 1450 1815 7 322 4,281

2022 22



Eaton Public Library
2018, 2019, 2020 & 2021 Statistics

In house Programs

Attendance to In House Programs

1600
1400
1200
1000

800

600

40

20 |
0

March April June July Sept Dec

o O

Jan  Feb March Aprii May June July Aug Sept Oct Nov Dec Total

2019 695 703 786 1354 1030 1056 1331 632 750 1144 590 786 10,857
2020 870 697 249 104 1,720
2021 114 234 286 436 570 1,640
2022 283

Meeting Room & Study Room Usage (nhon-library)

Meeting Room & Study Room Usage

200
180
160
140
120
100
80
60
211! I I
2 " ] I
° 1
lan Feb March April June July Sept
Jan  Feb March Aprii May June July Aug Sept Oct Nov Dec Total
2019 115 98 108 113 107 105 92 116 135 159 172 114 1,434
2020 115 129 39 o o5 50 0 0 asg
2021 0 10 20 15 a4 41 ae 25 28 M 76 48 377

2022 65
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0 0
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0 0
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Oct
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0
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Nov Dec Total
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0
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203 2,855
0 G629
167 1,423
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Nov Dec Total
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0
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255 3,015
0 598
165 1,342



Eaton Library 2021-2022 Program Count Statistics

Total Number of Live Programs

2021-2022 Total Number of Live Programs
140

120

100
8
6
4
| 111
0
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Mawv Dec

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total
2021 69 82 123 124 104 133 130 69 56 40 29 33 992
2022 30
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Live Program Attendees

2021-2022 Live Program Attendence

1,300
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Jan feb Mar Apr May Jun Jul Aug Sep Cct Mow Dec

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total
2021 171 170 381 653 316 457 1,227 167 234 286 436 570 5,068
2022 283



Video Views

2021-2022 Total Video Views
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Jan Feb Mar Apr Mary Jum Jul Aug Sep et Mow Dec

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total
2021 165 187 177 317 338 342 333 446 78 140 168 172 2,863
2022 103

o o o

Take and Make Crafts

2021-2022 Total Crafts Taken
1,600
1,400
1,200
1,000
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600
40
“h | I 1100
, Nl
Jai Feb Mar Apr May Aug Oct MNow Dec
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Jun Jul Sep

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total
2021 365 492 716 1,448 481 804 656 323 279 264 247 281 6,356
2022 198



EPL Library Board Meeting Notes — FINAL
February 2, 2022 at 5:30 pm via ZOOM (due to inclement weather)

Attendees;

Julie Finn — Board President Michael Yancey - Board Trustee
Maureen St. Peter — Board Vice President Dennie Kutcher - Board Trustee
Shelley McLatchie — Board Secretary John Isbell — Board Trustee
Nomie Ketterling — Board Trustee Brenda Carns — Library Director

1. Call to Order — Meeting called to order 5:34 p.m. by President Finn.

2. Pledge of Allegiance - ALL

3. Approval of the Agenda - Trustee Kutcher made a motion to approve the agenda, Trustee Yancey
second, all approved.

4. Public Comments — No public comments.

5. Report of the President — President Finn noted the following:

a. President Finn meets with Director Carns each Monday at the library and reviews numerous
aspects of the library from the completion of the remodel of staff issues and facility activities.

b. President Finn noted a clarification to Trustee Ketterling from attending the Art Task Force
meeting, the total amount needed prior to artist contract is $10K.

6. Friends of the Library Report — January Friends Report Attached to board packet. Friends President

Mary Vance was inadvertently left off the Zoom invitation, therefore was not in attendance.

a. President Finn indicated she will be attending the Friends meeting 2/15/22. Secretary McLatchie
indicated she had several comments/questions for the Friends and will email those to President
Finn prior to the Friends meeting.

b. Much discussion regarding the Friends report, such as the swivel shelving, book donation
procedures, re-vamping the Friends committee, and continuing to have a staff member be a
liaison at the Friends’ meetings.

7. Director’s Update — Director Carns indicated her full report was attached to the board packet.

President Finn asked for questions regarding this report.

a. Secretary McLatchie asked to define the outreach programs presented by the library. Director
Carns indicated outreach is any program “outside” the library for the purpose of educating people
about what the library has to offer to encourage people to use the library.

b. Secretary McLatchie asked if there was a waiver that patrons signed when checking out laptops.
Director Camns indicated yes, a laptop use statement was being signed by any patron checking out
the laptops.

¢. Makers Space appointments are going well, however there is difficulty in getting multiple user
licenses for the software needed for the Glowforge equipment.

d. April 20, 2022, the Town insurance provider is presenting a Town’s board training session. All
board members for the Town are requested to attend. Please RSVP to Director Carns if you will
be able to attend. Director Carns will provide an update to the EPL Board.

e. March 21, 2022, there will be a HPLD Board Meeting held at our library at 5:00 pm. The board
is encouraged to attend. Director Cams will provide a tour of the library remodel at 4:30pm.

f. Trustee Ketterling indicated the Friends are holding a grant that could be used to offset the
Makers Space equipment costs. Director Carns will invoice the Friends for the remaining amount
of approximately $4,500.

EPL Board Meeting — February 2022 -1 |Page
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